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Who wants to lead change?
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change

Ø Research shows that our brains associate 

change with uncertainty

Ø Our brains are hardwired to resist uncertainty
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Changing the status quo
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SKILLS CAN BE BUILT SO THAT

WE CAN THRIVE IN CHANGE



Change is a constant
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Change is my favorite flavor
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What happened, anyway?
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Virtual communication
Remote work

Tech challenges
Leadership vacuums

Tough financial decisions
Who is “essential”



Valuable Lessons
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We are all 
connected!



Valuable Lessons
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Fundraising 
empowers 

people.



Valuable Lessons
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Employees’ health 
and well-being 

matter.



Valuable Lessons
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The Power of 
Unrestricted 

Giving.



Valuable LEssons
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Strong leadership 
builds hope, 

confidence and 
community.



Application
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Ø Getting comfy with change
Ø Build skills
Ø Innovate, not stagnate
Ø Utilize tools



Outcome:  Change is a Constant
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Practice the Three C’s of Change
Vision

Active Listening
Compassion & Empathy



Outcome:  Be Afraid of Stagnation
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Recognize & utilize board talents!



Outcome:  Invest in Tools & Hacks
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Technology
Engaged board
Real strategies

Policies
Team building

Personal staff plans



Where the Rubber hits the road
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Moving Forward
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Relationships matter
Explicit vs. implicit/tacit

Small steps towards larger goals



Now, Who wants to lead change?
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